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Introductions & updates

Dave Gerard, Public Health & Community Affairs Executive Director
David.Gerard@mt.gov 

Heidi DeRoche, Acting American Indian Health Director
Heidi.Deroche@mt.gov 

Kathleen (Kathy) Deserly, American Indian Child & Family Program Officer
Kathleen.deserly@mt.gov 
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Office of American Indian Health 

Initiatives and activities through end of 2025:
 Office of American Indian Health restructuring 

 Define roles and responsibilities (TRM, AIHD, CFPO) 
 Strategic planning
 In-person tribal engagement 

 American Indian Health Leaders
 December 2025 Tribal Consultation - Agenda
 Rural Health Transformation Plan 
 Tribal foster care recruitment 
 Tribal Maternal Health Workgroup (THMG)
 21C – Tribal Public Health Community of Practice 
 Behavioral Health Systems for Future Generations (BHSFG)
 Crisis curriculum development 
 Behavioral Health Advisory Council (BHAC) 
 Senior & Long-term Care Assessment - Tribal Listening Sessions



Questions
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