TRIBAL OPIOID RESPONSE (TOR)

WHAT ARE OPIOIDS?

TRIBAL OPIOID RESPONSE
Tribal Opioid Response (TOR) is a twoyear funded program through Substance
Abuse and Mental Health Services
Administration (SAMHSA) grant no.
1H79TI083252 awarded to the Rocky
Mountain Tribal Leaders Council
(RMTLC) to address the opioid crisis in
Indian Country.
The goal is to increase access to
culturally appropriate and evidencebased treatment services to reduce the
unmet treatment needs and opioid
overdose-related deaths and stimulant
use through prevention, treatment, and
recovery support services.

Opioids are a group of chemically similar
drugs that include the illegal drug heroin,
synthetic opioids such as fentanyl, and pain
relievers available legally by prescription
(oxycodone, hydrocodone, codeine, morphine,
and others). Besides being used for pain relief,
opioids work and interact with opioid
receptors on nerve cells in the body to
produce euphoria (feeling happy).
Unfortunately, opioids may be misused (taken
differently than medically prescribed) leading
to dependence, overdose-related incidents, or
in severe cases, death.

Various evidence-based approaches to drug
addiction treatment are used. Three FDAapproved medications (i.e., methadone,
buprenorphine, and naltrexone) are
available to manage symptoms to promote
abstinence.

Centers for Disease Control and Prevention
(CDC, 2017) reports, American
Indians/Alaska Natives (AI/AN) have the
2nd highest overdose rates from all opioids
(15.7 deaths per 100,000 individuals)
compared to other racial/ethnic groups.

PREVIOUS WORK
Workforce Development:
Rocky Mountain Tribal communities TOR grantees and chemical dependency
staff for opioids strategic planning and MAT treatment training.
Weekly TA/discussion calls.
Cultural Activities/Prevention:
Ceremonies and teachings
Harm Reduction:
Partnered with Riverstone Health and The Open Aid Alliance for naloxone
distribution, syringe exchange, referral, and testing.

TOR Focus Areas
PREVENTION/WORKFORCE
DEVELOPMENT

TREATMENT

Workforce Development
Develop strategies to purchase, disseminate,
and training for naloxone
Prevention and awareness activities

Prioritize and increase Medication Assisted
Treatment (MAT) services.
MAT are pharmacotherapies medications
used to aid individuals with substance
addiction. These are methadone,
buprenorphine, and naltrexone.
Behavioral therapies are used for long-term
behavioral change for healthy lifestyles.

HARM REDUCTION/RECOVERY
SUPPORT
Counseling
Referrals to medical, social, and other
recovery services
support those in recovery by:
cultural activities
health insurance registration
behavioral skills
Harm reduction strategies education

RMTLC TOR WORKPLAN/ACTIVITIES
YR1

YR2

1. Update comprehensive strategic plan for the Rocky Mountain region to address the opioids
crisis facing Indian Country. Partners include State, Tribal Nation, Urban, and private entities
that serve AI populations throughout Montana and Wyoming. Available Summer 2021.
2. Implement and support workforce development in Tribal and Urban communities by
developing strategies to purchase, disseminate, and train for overdose-related prevention
through MAT services and naloxone.
a. Prioritize evidence-based MAT services with participating Urban Health Centers that serve
AI/ANs to reduce prevalence of opioid misuse
b. Addressing barriers in receiving MAT services
c. Referrals to medical and recovery support services (continuous)
3. Support Prevention, Harm Reduction, and Recovery Activities in Urban communities through
prescription drug disposal programs, naloxone distribution, and education on harm reduction
strategies. (continuous)
4. Develop culturally appropriate awareness and educational materials to increase opioids
literacy for youth and elders (continuous)
a. Outreach and engagement activities
b. Communication and messaging strategies
5. Promote cultural/spiritual activities for AI/ANs by hosting various cultural activities (i.e., sweat
lodges, talking circles, spiritual recovery sessions, connecting individuals to Tribal healers, etc.)
(continuous)
6. Evaluate TOR program's impact in the region (Summer 2022).
7. Additional opioid funding opportunities for Rocky Mountain AIs.
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