
Reclaiming the Fire Facilitators Guide  Rev. 12-13-17 

1 

 

Reclaiming the Fire Facilitators Guide 

Contents 
Reclaiming the Fire Peer Support Specialist Training ............................................................... 2 

Competencies and Objectives .................................................................................................. 2 

Daily Fires & Learning Objectives ............................................................................................... 3 

Day One Agenda ......................................................................................................................... 3 

Day Two Agenda ......................................................................................................................... 4 

Day Three Agenda ....................................................................................................................... 5 

Day Four Agenda ......................................................................................................................... 6 

Group and Individual Activities by Day .................................................................................... 7 

Day 1 .............................................................................................................................................. 7 

Web of Connection Game ......................................................................................................... 7 

Day 2 .............................................................................................................................................. 9 

Place of Peace ............................................................................................................................. 9 

Day 3 ............................................................................................................................................ 10 

Gratitude Game ......................................................................................................................... 10 

Day 4 ............................................................................................................................................ 11 

What my Hands Once Held ...................................................................................................... 11 

Reclaiming the Fire Facilitator Checklist ................................................................................. 12 

Continuing Education Units for Peer Recovery Support Specialists .................................... 15 

 

 

  



Reclaiming the Fire Facilitators Guide  Rev. 12-13-17 

2 

 

Reclaiming the Fire Peer Support Specialist Training  

Competencies and Objectives 
 

Competencies 

State of Montana required competencies for Peer Advocates are; 

 Recovery orientation and concepts  

 Understanding the role of the Peer Support  

 Ethics and Boundaries of Peer Support  

 Telling your story/ Self-Disclosure  

 Cultural Awareness  

 Stress, Self-Care and burnout  

 Safety, conflict resolution  

 Facilitating groups  

 Advocating for others  

 

State of Montana required competencies for Peer Mentors in addition to initial training 

for Advocates are;  

 Suicide Awareness  

 Stages of Change 

 Trauma informed care 

 Pathways of Recovery  

 Accessing community resources 

 Emotional Intelligence  

 Mentoring others in recovery 

 

State of Montana requires Peer Mentors to receive training in the specific domain (s) 

that they will be working in (Addictions 101 and Mental Health 101).  
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Reclaiming the Fire Peer Support Specialist Training 

Daily Fires & Learning Objectives 
 

Day One Agenda 
Chapter 1: The Dreamcatcher (asabikeshiinh) 

Overview of Training and Day One 

Homework #1-6 Submitted. 

Guidelines for the Sacred Circle 

Fires: Each day has a series of Fires that cover required topics.  

Fire 1: Exercise on Reflection of recovery, culture, and self vs. others. 

Fire 2: Expectations and Grading 

Fire 3: Recovery Movement History 

Fire 4: Peer Support Defined 

Fire 5: Guiding Principles of Recovery 

Fire 6: Technology Based Recovery Supports 

 

Day One Learning Objectives: 

 Summarize the roots of recovery in Indian Country and the recovery 

movement history in the United States. 

 Define Peer Support 

 List the guiding principles of recovery. 

 Identify and utilize technology based recovery supports 

 

Facilitator Notes: 

The training must include 8 hours of instruction and class time. You can 

create an agenda with times for each day using the guidelines and Fires 

above. 

 

Materials Needed: 

A large ball of yarn or string. Computer, speakers, projection screen, pens, 

paper, white post it paper that sticks on wall, arts and craft items, water, 

manuals for participants, a copy of the exam questions with answers, 

other items that are necessary based on the community and location.  

 

See instructions for Day 1 Activities, Web of Connection Game in this document.  
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Day Two Agenda 
Chapter 2: The Teepee (thípi) 

Recap Day 1, Overview of Day 2 

Fire 7: Montana Peer Support Task Force 

Fire 8: Study of State Peer Services and Training Standardization 

Fire 9: Certified Behavioral Health Peer Support Specialist 

Fire 10: Scope of Practice 

Fire 11: Personal Boundaries 

Fire 12: Code of Ethics 

Fire 13: Our Recovery Journey 

Fire 14: Clinical Supervision 

Fire 15: Benefit Planning 

Day Two Learning Objectives: 

 Understand the role of the State of Montana, the Montana Peer Support 

Task Force, and the Transitional Recovery and Culture Project. 

 Know the requirements for the State of Montana Peer Services Training 

Standardization process. 

 Distinguish between Peer Advocate, Peer Mentor, and Peer Recovery 

Coach. 

 Outline the scope of practice for Peer Mentors 

 Discuss the Peer Mentor Code of Ethics. 

 Understand the clinical supervision requirements for Peer Mentors 

 Discuss benefit planning as it relates to addiction and mental health. Refer 

to appendices as appropriate.  

 

Facilitator Notes: 

The training must include 8 hours of instruction and class time. You can 

create an agenda with times for each day using the guidelines and Fires 

above. 

 

Materials Needed: 

Audio video for Place of Peace Meditation. Computer, speakers, 

projection screen, pens, paper, white post it paper that sticks on wall, arts 

and craft items, water, manuals for participants, a copy of the exam 

questions with answers, other items that are necessary based on the 

community and location.  

 

See instructions for Day 2 Activities, Place of Peace Game in this document.  
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Day Three Agenda 
Chapter 3: Our Medicine  

Recap Day 2, Overview of Day 3 

Fire 17: Mental Health 

Fire 18: Communication 

Fire 19: Emotional Intelligence 

Fire 20: Trauma Informed Care 

Fire 21: Cultural Competence 

Fire 22: Support Groups 

Fire 23: Working One on One 

Fire 24: Situational Awareness 

Fire 25: Suicide Intervention 

Fire 26: Recovery Planning 

Fire 27: Advocacy 

Fire 28: Mandatory Reporting 

Fire 29: Documentation  

Homework- # 7 SMART Goal Setting  

Day Three Learning Objectives: 

 Design a recovery medicine wheel based on individual story of recovery. 

 Demonstrate communication strategies and active listening skills. 

 Define emotional intelligence and how peer mentors use EI to support 

peers in recovery.  

 Explain the trauma informed care in the context of peer recovery support.  

 List and apply the stages of change to the recovery process. 

 Summarize CLAS standards and cultural competence in peer recovery 

support.  

 Summarize the risk factors for suicide and resources available. 

 List the components of a recovery plan and crisis plan. 

 List mandatory reporting situations. 

 Outline the documentation required for peers. 

Facilitator Notes: 

The training must include 8 hours of instruction and class time. You can 

create an agenda with times for each day using the guidelines and Fires 

above. Today students will share their recovery story. Create space in the 

agenda for this along with support as needed. 

Materials Needed: 

Colored straws and printed gratitude game photo. ACE Handout. NIDA 

PowerPoint presentation. Computer, speakers, projection screen, pens, 

paper, white post it paper that sticks on wall, arts and craft items, water, 

manuals for participants, a copy of the exam questions with answers, 

other items that are necessary based on the community and location.  

 

See instructions for Day 3 Activities, Gratitude Game in this document.  
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Day Four Agenda 
Chapter 4: Understanding the Fire 

Recap Day 3, Homework #7 submitted. Overview Day 4 

Fire 30: Addiction 101 

Fire 31: Post-Acute Withdrawal (PAWS) 

Fire 32: Harm Reduction 

Fire 33: Fetal Alcohol Syndrome Disorder 

Fire 34: Medication Assisted Treatment 

Fire 35: Our Evidence 

Fire 36: Community Recovery Support  

Fire 37: Completing the Circle 

Fire 38: Resources 

Fire 39: Ideas and Examples for Your Work 

Fire 40: The Final Exam  

 

Day Four Learning Objectives: 

 List the major symptoms of Post-Acute Withdrawal (PAW) 

 Define harm reduction and provide an example of harm reduction 

programming. Design a recovery medicine wheel based on individual 

story of recovery. 

 Describe Fetal Alcohol Syndrome Disorder (FASD) and describe the causes 

of FAS and prevention strategies.  

 Define Medication Assisted Treatment and instances where MAT is used to 

help peers in recovery. 

 Summarize the impact of drugs on the brain. 

 List research outcomes that support peer recovery support. 

 Define mental health and the factors that contribute to mental health 

problems.   

 Summarize community peer recovery support resources available. 

Facilitator Notes: 

The training must include 8 hours of instruction and class time. You can 

create an agenda with times for each day using the guidelines and Fires 

above. 

Materials Needed: 

Water colors, water color paper, pens, pencils, water, paper towels, 

paintbrushes, and cups. NIDA Presentation on Addiction. Computer, speakers, 

projection screen, pens, paper, white post it paper that sticks on wall, arts and 

craft items, water, manuals for participants, a copy of the exam questions with 

answers, blank copies of the exam for students, other items that are necessary 

based on the community and location.  

 

See instructions for Day 4 Activities, What my Hands Once Held in this document.  



Reclaiming the Fire Facilitators Guide  Rev. 12-13-17 

7 

 

Group and Individual Activities by Day 
 

Day 1 

Web of Connection Game1 
Participants build a yarn or string web, explore its dynamic properties, then 

watch it collapse. Insights about community and interconnectedness are 

revealed in the discussion that follows the activity.  

 Materials needed: 

A large ball of yarn or string 

Instructions: 

1. Have the group stand in a circle. 

2. Give each participant a situation card. 

3. Make a loop in the end of the yarn or string and hold it. 

4. Toss the ball of yarn to someone across the circle (it will unwind as it goes). 

5. Have that person loop the yarn around a finger, then toss the ball to 

someone else in the circle. 

6. Each person in turn should catch the ball of yarn, loop it around a finger, and 

then toss it to someone else. As the ball unwinds, it creates a web of 

interconnection. It’s okay for people to get the ball more than once. 

7. Continue until everyone has gotten the ball at least once and the web is 

nicely filled in (or you run out of yarn, whichever comes first). 

8. Once the web-building has ended, play with the web a bit. Have people 

move it up and down. You could even drop an inflated balloon, Nerf ball, or 

beach ball onto the web and bounce it around. Experiment with what 

happens if one person pulls strongly on the yarn he or she holds. 

9. Next invite someone to let go of the yarn. Watch what happens to the web. 

10. Then have someone across the circle from the first person let go of the yarn. 

11. One by one, have random people around the circle let go of the yarn. 

12. The web will gradually lose shape, form, connection, and life. When the web 

is lying on the floor, ask everyone to sit down and discuss what has occurred. 

  

                                                 
1 Adapted from Many Voices.org, retrieved from: 

http://www.manyvoices.org/blog/resource/web-of-connection-game/ 
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 Discussion/Reflection Questions 

1. When the web was created and we were playing with it, in what ways was it 

like the dynamic community recovery support? 

2. What happened to the web when the first person let go of the yarn? The next 

person? How is that like what happens when people are excluded from a 

community or do not get the support they need? 

3. As more and more people dropped the yarn, what happened to the web? 

How did this affect its usefulness (or playfulness)? 

4. What peer recovery support lesson could you draw from this exercise? 
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Day 2  

Place of Peace2 
 

Materials Needed 

Chairs, audio-video equipment to play YouTube mediation video 

https://www.youtube.com/watch?v=0SsEtI5wOW4  

(note you can use any guided meditation on YouTube) 

 

 

Instruction 

 

1. Go to your seat 

2. Get into a comfortable, relaxed position  

3. You may choose to close your eyes or soften your gaze on a wall to relax 

your eyes  

4. Listen to the guided visualization and the instructions to follow.  

5. Play video. 

 

Reflection 

1. Break into dyads or triad to debrief …  

2. How do you feel right now?  

3. What happened to you in this exercise?  

4. What did your head say to you as you did it?  

5. Could you practice this technique by yourself?  

6. What would it take for you to use it in the moment?  

7. How do you normally handle stress?  

8. How does stress affect your life?  

Application 

1. Draw your place of peace in the space provided. 

2. Share with the group. 

  

                                                 
2 Place of Peace Creative Skill Building Exercise Group Therapy Enhancers. Retrieved from: 

http://c.ymcdn.com/sites/www.naswnc.org/resource/resmgr/2014_FC_Handouts/F7_Group_Ther

apy_Enhancers.pdf 

https://www.youtube.com/watch?v=0SsEtI5wOW4
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Day 3  

Gratitude Game 
 

Materials Needed 

Colored straws. Printed Gratitude Game Photo. 

 

 (note you can use colored candies or other colored candies if you do not have 

straws)  

 

Instruction 

 

1. Go around the room and have each person pick a straw. 

2. Display the color chart above ask everyone to share according to the 

color of straw that they have: 

Red- Name a person you are thankful for. 

Yellow- Name a place you are thankful for. 

Green- Name a food you are thankful for. 

Blue- Name a thing you are thankful for. 

Purple- Name anything.  

 

Reflection and Application 

We have a lot of things to be thankful for in our recovery. Try this exercise with 

your family and friends at home! 
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Day 4  

What my Hands Once Held 
 

Materials Needed 

Water colors, water color paper, pens, pencils, water, paper towels, 

paintbrushes, and cups. 

Instruction 

1. This activity can be done at the same time as a presentation/lecture.  

2. Pass out supplies and share the following example on a presentation 

board (Project image). 

 
3. Ask everyone to think about their recovery story, what their hands once 

held (what their life was like before) and what their hands hold now (in 

recovery). 

4. Encourage other ideas and images to support individuals as they think 

about this exercise and paint their healing story. 

Reflection and Application 

1. Ask everyone to share their paintings. 

2. Post the paintings in the room and take photos of the images created. 

3. Encourage everyone to celebrate their own recovery.  
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Reclaiming the Fire Facilitator Checklist 
___You decided on what the training will accomplish using the objectives and 

competencies above. 

 General 

 Recovery-specific 

___You have designed your training session. 

___Develop an individualized training that will best suit your organization's needs. 

___Pass on the experience and expertise of members of your organization. 

___Give staff members or volunteers experience in training design. 

___Offer staff and volunteers additional opportunities for professional growth. 

___You have used experts, future learners, and future teachers to design your 

training session. 

 

Designing the Training  

___You learned about the people you will be training. 

___You understand the needs of your target audience. 

___You have considered the scope of your organization's needs and resources. 

___You understand the specific objectives for the training. 

___You developed the content of your training session. 

___You decided on a format for your training. 

___You decided who should run the training. 

___You have asked people not involved in the development of the training 

outline to critique it. 

___You recruited participants. 

___You developed a way to assess your training. 

___You have celebrated your hard work. 

 

During the training session: 

Arrive early to set up shop.  

The trainer(s) will probably want to get there at least half an hour early. Things to 

check include: 

 Is the room set up the way you want? 

 Are signs in place? 

 Food accounted for? 

 Coffee perking? 

 Test the equipment; does it work today, as vs. last week? 

Be ready to greet people when they arrive. 

 

Make sure someone is ready to welcome folks as they walk in. Some welcoming 

and /or a registration table are often appropriate; generally speaking, the larger 

the training, the more formal the welcome. Also, if you have materials to pass 

out, now is the time to do it. 
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If appropriate, make sure everyone knows everyone else. 

If you have under about 30 people, it's possible (and often preferable) to 

introduce everyone. As your numbers get larger than that, introductions may be 

too time consuming and overwhelming. A good alternative for a larger crowd is 

the use of nametags or badges, (badges are for a more formal training). 

Set (share) the agenda.  

 

This program could be given out as part of the packet at the beginning, with 

other materials. Alternatively, it could be posted on newsprint, or even written in 

chalk. Wherever it is written the leader/trainer will probably want to review the 

agenda at the very beginning, including any particular goals for the day, 

desired outcomes, and/or decisions that need to be made. She will probably 

also want to go over any important logistical points as well, such as: 

 Bathroom locations 

 Food availability 

 Telephones 

 Asking those with cellphones and beepers to turn them off, or switch them 

to "vibrate " 

 

Set ground rules.  

These may be set in advance, or the trainer may wish to ask the audience to 

help set them. Some commonly used ground rules include: 

 No interrupting others. 

 Setting a "choice point" for asking questions (i.e., deciding if the trainer will 

take questions at any time, at prearranged intervals, or only at the very 

end). 

 Keep interactions respectful, even if participants are feeling frustrated or 

hurt. Avoid put-downs, name calling, etc. 

 Everyone participates in the training 

 Try to avoid side conversations. 

The trainer or group can develop other ground rules that are appropriate as 

necessary. 

 

Make sure everyone has the chance to talk and ask questions, as appropriate.  

There should be room for some questions, if not necessarily discussions across the 

room. Discussions are one of the points of the training. 

Stick to the schedule, as much as possible.  

 

If you have only a certain pre-determined amount of time to spend on each 

part of your training, try to remain within the limits you have allotted yourself for 

each part of the training. Of course, things come up -- issues that need to be 

dealt with. But generally speaking, try to remain more or less on course. It can be 

very frustrating for participants if important parts of the program are cut or 
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shortened without just cause, or if trainings run late, which can cause other 

problems for the trainees. 

 

Follow-up:  

Ask participants/leaders to evaluate the session. This might be done verbally, but 

is more commonly done with anonymous evaluation forms. Seek honest 

feedback from participants to see what they liked and didn't like about the 

session, and what they would change in the future.  

 

Other ways to evaluate the session include using pre- and post-tests, or 

organizing a group project to see if people can integrate what they have 

learned. 

 

Outline next steps for participants. Make sure the training participants not only 

have the information they need (manuals, forms, resources, support), but that 

they also know how to use it. Even more than that, you want to make sure that 

folks have a structure or institutional pathway in place to make it more likely that 

they will go out and practice what they have learned 
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Continuing Education Units for Peer Recovery Support 

Specialists 

 
The Rocky Mountain Tribal Leaders Council has an agreement with the 

Department of Public Health and Human Services and the Montana Peer 

Network for certification as a Peer Support Specialist and the continuing 

education requirements. The Montana Peer Network tracks the initial training 

and continuing education requirements for all Peer Support Specialists in the 

State of Montana. Once processed, the Montana Peer Network will issue an 

initial certification and a 2-year certification. Questions about certification 

should be directed to the Montana Peer Network.  

 

Peer support is someone who has been able to demonstrate stability and has 

learned skills and developed confidence to facilitate his or her own care. 

The Three Tiers of Peer Support 

1. Peer Advocate- Level 1 

2. Peer Mentor- Level 2  

3. Peer Recovery Coach- Level 3 

The Rocky Mountain Tribal Leaders Council curriculum fulfills the Level II Peer 

Mentor training requirement. Certified Peer Mentors are expected to have 20 

hours of continuing educations every two years of service.  

 

 

For more information on CEUs and training in Montana, visit the Montana Peer 

Support Toolkit, http://mtpeernetwork.org/wp-content/uploads/2014/03/Peer-

Support-Toolkit-Final-Edition.pdf 

 

 

 

 

http://mtpeernetwork.org/wp-content/uploads/2014/03/Peer-Support-Toolkit-Final-Edition.pdf
http://mtpeernetwork.org/wp-content/uploads/2014/03/Peer-Support-Toolkit-Final-Edition.pdf

